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Thrive is working with Kathleen to review the organization's

nonprofit management practices and document any gaps so

they can be addressed in 2023. 

Organizational Audit and Documentation of Need

Thrive will help guide recruitment of new board members to

expand the board and plug the right people into the right

roles at the organization. Board training and a review of the

organization's bylaws will follow.

Board Development

Once the new Board of Directors and officers are recruited

and settled, Thrive will lead a strategic planning retreat to

help the organization determine where it goes next and how

they will impact the community they serve.

Strategic Planning

Founder and President Kathleen Maxian has been working

relentlessly for a decade now to establish and grow the

organization. Kathleen's focus has been on supporting

patients with ovarian cancer and the Ovarian Cancer Project

has done excellent work in this regard. Now it's time for the

internal operations to keep pace with their growth. The

Board of Directors needs to be expanded and a new strategic

plan created.
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Organization at a glance

Ovarian Cancer Project's mission is

to provide education on the

symptoms and risk factors of

ovarian cancer and to provide

supportive services to women with

ovarian and gynecologic cancer

and their families.

Caregiver Care

Why the Ovarian Cancer Project Chose to Work with Thrive Community Consulting

"I've known Jeanette since 2015. When she started Thrive Community Consulting, I wanted the Ovarian Cancer Project to

be one of her first clients. She brings experience, knowledge, and strong leadership skills to the table and is a perfect fit

to help bring our organization to the next level." - Kathleen Maxian, Founder, Ovarian Cancer Project

Education &

Outreach

Financial

Assistance

Advocacy


